
CASE
STUDY
Growing Operations. Aging Technology. 
Time for a Better IT Strategy.

FROM 3 PLANTS TO 10. 
IT BUILT TO KEEP UP.



OVERVIEW
A global manufacturer was expanding rapidly. But aging
infrastructure, disconnected systems and limited internal IT
resources made growth harder than it needed to be.

SkyTide stepped in to unify technology, strengthen IT support
and build an infrastructure ready for continued expansion.

Industry
Manufacturing

Location
De Pere, WI / Global Operations

Employees
300+

Growth
3 to 10 plants

Services
Full Managed IT Services

CLIENT SNAPSHOT

THE BIG RESULT

3 → 10
Plants supported through expansion with a unified IT strategy.



THE CHALLENGES 

Aging Infrastructure
Outdated equipment and inconsistent systems made it harder to
support expanding operations.

Disconnected Technology
Different systems and vendors across locations created
complexity and made standardization difficult.

Stretched IT Resources
A small internal IT team was responsible for supporting a growing
operation with increasing demands.

Growth Without a Roadmap
Expanding facilities and technology needs required more consistent
planning, budgeting and long-term IT direction.

Growth Was Moving. IT Was Falling Behind.
More Plants. More Systems. More Pressure on IT.

As the manufacturer expanded from 3 to 10 plants, its technology
struggled to keep pace. Ageing infrastructure, disconnected systems
and limited internal IT resources created growing operational risks.

What worked for three plants wasn't built to support ten.

The Bottom Line
Growth was creating opportunity. IT complexity was creating risk.

The manufacturer needed more than technical support. It needed an IT partner
capable of bringing consistency, accountability and a plan for what came next.



Cloud
Modernization
Helped move critical technology
toward cloud-based solutions to

support a growing, distributed
workforce.

Strategic IT
Planning

Helped move critical technology
toward cloud-based solutions to

support a growing, distributed
workforce.

Standardized
Infrastructure
Brought greater consistency to

networks, equipmentand systems
across facilities.

THE SOLUTION

Centralized 
IT Support

Established consistent support,
ticket tracking, documentation to

improve visibility and
accountability.

The SkyTide Difference
Not Just Supporting Growth. Planning for It.

With one accountable IT partner, the manufacturer gained a more
consistent approach to technology across its expanding operation.
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